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'® [nterest-based

® Focus on Interests
W\/r-‘ﬁﬁ e Party driven

.CJL }e omlse ® Collaborative

=~ % Does not deal with ® Can deal with
= ,'; .underlylng conflict underlying conflict
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=" 3 Identlfy interests, injustices, and
Fi-_arltles

= “"Step 4: Generate options

“® Step 5: Craft an agreement from the
options
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JOIE PErson speaks at a time
ster :rsummarlzes

> %m‘ n respectful of each other’s
Sdiffierences

*Keep the other person’s interests at the
~ same level as own interests

® Process has to remain fair
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SNECUEINPESPECTIVE
— Hejfcfe 'i'nc::J N’ the shadow: of the law

= Law fmportant but not necessarily controlling
J Herﬁ *al perspective

= énfylng personal experience of the conflict

| —‘Deeper Insights from perspective sharing

= 5 Understandlng the other perspective
— Willingness to acknowledge other’s perspective
— Without giving up one’s own perspective
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Injustices and Polarites.
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ILERESLS VS, POSITIONS
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ies are unsolvable problems
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Interests

S Issue

TN

Position

Interests
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nteresis ys-Posiion

y) ngj'ijgnf___r)\ Mana MadeE BN OLAEIT PEFSON

) Interest%“f Eeds or desires that underlie a
demand

mrermr‘: can be reconciled; positions cannot
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- Ljusties
alise fiiomiidentity and relationship conflicts

are any perceptions of dignitary injury or

common injustices:
= Disrespect
= Unequal treatment
= — Exploitation

= Violation of trust
~ — Unfair treatment
® [njustices are a matter of perception

® Often, injustices are experienced on both sides
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ROICIILIES dli€l ISSUE annot be solved with'a

lineifselution.
EIEMENTS:
SNEontinUing in nature
Iterdependent poles
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= -'-=5[nd|V|duaI and Team
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_-,_. - — Flexible and clear
- — Centralized and decentralized
— Autocratic and participatory
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the satlsfactlon OF any: interest or
fje ce ‘exclude the satisfaction of any

- -;-"“-If not a polarity, set the competing interests
~ aside.

o [f all' of the interests are satisfied, do we
have the basis for an agreement?
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DETIOISHALES MUtUality Off Interest
JNEIERiES ol commitment to agreement
& Watelforany sign of hesitation
— If rf 's"ee it, call it out
J MJr nizes hidden agendas and “nibbling”

== Cha Iénges parties to be complete and thorough in their
fané1y5|s

"'l_-

: -__0 ‘Engages parties in collaborative problem-solving, not
positional bargaining

e Satisfaction of all interests now becomes a joint problem
shared by everyone
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o rires OF‘ [ONS) PEI" PEFSON

0 Ezjeg) Or) on must address all interests,
IgjUIStiIces;, and polarities

I ?’emlum on creativity and humor
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*Optiense nteres
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euldrnot be cherry picked or

w-d

GEE [ 3
J Be '0p ions look for ways to expand

e ff Ces

éflsfy the other’s interests as much as
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can only be reconcned not

SRIVES Of econciliation'

— Ackno owledgement that an injustice is has
=—— _—I§een experlenced as real

- _'_F-—F__' =

- — Apology
- —Forgiveness
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g the positive attributes ofi each

ligg r)f@‘v ng communication when the
== /stem slips into negative attributes of a
.Ole

_-*0 ‘Describing what a well-managed polarity
~ would look like
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on Agreefent
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SLEP'ST Crafting an Agr:

> No sig] JJ’ pption will"ustally sufrfice
SRIEIE L)e | Zidea from all options
c-i

Work approach
é’pproach
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EIPIthEm WIth perspectives
IEENT "f\/' terests
Je ]F iy m]ustlces
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T generate any options
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~Summa ry#

IWErest=Dased mediation tends to
r@'*erv" relatlonshlps

J Imcaﬁ St-based mediation fosters
;r:veratlve problem-solving over
= competitive power struggles

-_- Thterest based creates better agreements.
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